Village of

VOLO

A Family Community

COMMITTEE OF THE WHOLE
MARCH 21, 2023
Immediately Following the Board of Trustees Meeting

AGENDA
Roll Call: Henley Wagner Porter Johnson
Heuser Buttita Komas
Public Comment — Agenda Items
1. Approval of Minutes: Regular Meeting of December 6, 2022

2. Discussion: Multi-Year Capital Improvement Plan Update

The Committee will discuss the updates to the multi-year capital improvement plan, which guides
project development and programming.

3. Discussion: Heritage District Planning

The Committee will discuss the framework for a process to develop an updated concept plan for the
Heritage District.

New Business
Adjournment

Mayor: Stephen Henley
Trustees: Michael Wagner — Carol Porter — Kurt Johnson — Dustin Heuser — John Buttita — Richard Komas
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The Village of Volo is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting and require certain accommodations to allow
them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, are requested to contact the Deputy Village Clerk at (847) 740-6982
promptly to allow the Village of Volo to make reasonable accommodations for those persons.



